Evaluating Our District

CHURCH #NAZARENE Support Systems

L e - For Healthy, Multiplying Churches

. We have a process in place where churches are Yes InProcess No
challenged to leave the status quo to become a healthy, 10 9 8 7 6 5 4 3 21
multiplying church and are given a clear path to follow.

. Our leadership team has developed and is implementing Yes InProcess No
district support systems for healthy, multiplying churches 10 9 8 7 6 5 4 3 21
as we strategically focus to change our district culture,

which includes churches having a leader development path

and a commitment to micro-multiply.

. Because our vision demands trained lay leaders planting Yes InProcess No
all kinds of churches, we have developed a plan that 10987654321
includes “training movement leaders” as lay pastors

. Our district and local churches enjoy solid agenda Yes InProcess No
harmony and agree that church planting, church health, 10 9 8 7 6 5 4 3 21
and revitalizing churches should be embraced with

“no church left behind.”

. We have a process in place for assessing how churches Yes InProcess No
are developing Nazarene essentials; our churchesarein 10 9 8 7 6 5 4 3 21
alignment and cultivate Nazarene movement loyalty

. We have established district processes for revitalizing Yes InProcess No
churches as well as relaunching and restarting 10987654321
churches (which is normally done during a pastoral

transition); we have trained our zone or mission area

leaders with the skills and tools needed to facilitate this

. We use a clear pathway to planting that everyone can Yes InProcess No
understand, which includes prayer, God’s call, orientation, 10 9 8 7 6 5 4 3 21
assessment, training, church development plan and

using coaches and mentors for our church planters.

. We are committed to developing district organizational Yes InProcess No
health through providing quality administrative supportto 10 9 8 7 6 5 4 3 21
our superintendent and district leaders, effective policies

and procedures for all district boards and auxiliaries, and

a robust district web presence that provides churches the

resources they need to thrive as they serve their communities



9. Our leadership team has begun talking about and thinking Yes In Process No
through the processes and systems we need aswe create 10 9 8 7 6 5 4 3 21
our District Development Plan which will lead to every
local congregation we have becoming a healthy, multiplying
church regardless of size

10.We have built a district culture which encourages our Yes InProcess No
pastors and lay leaders (like Wesley’s movement), to be
involved in cohorts and small groups for accountability, 10987654321

learning and a never-ending commitment to improve
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